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China Europe International Business School

= CEIBS is a not-for-profit joint venture established in 1994
under an agreement between the Chinese government and
the European Commission.

m CEIBS is the Asia-based business school that has achieved
top-tier global rankings for its MBA, EMBA and Executive

Education Program.
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CEIBS EMBA Program

= Despite its young age of just 16 years, CEIBS EMBA Program
has ranked within the Top 30 by the Financial Times' annual
global business school survey for 5 consecutive years (2005-
2009). It is also the largest EMBA Program in the world with

an annual intake of over 700 students.
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CEIBS EMBA Program

The program lasts for two years. Students meet ONLY
once a month, for four consecutive days from Thursday
morning to the Sunday afternoon.
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CEIBS EMBA Program

® Students study with their counterparts in Shanghai, Beijing
and Shenzhen.

= CEIBS also runs its EMBA program outside China — in Accra,
the capital of Ghana, to attract both African and Africa-based
expatriate students.




CEIBS EMBA Program

= Over 70 Percentage of EMBA Students are in Senior and
Top Management Positions

» 2009 International Class Profile

No. of Students 59

Average Age 38

Average Years of Work Experience 13

Average Years of Management Experience 8

Countries / Regions Represented 18

Percentage of International Students 45%
Percentage of Women 20%
Percentage in Senior and Top Management Positions 72%
Percentage Holding Master's Degree or Above 43%
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CEIBS Challenges

= Students meet only four days per month => Shorter time

= Campus in Shanghal, Beijing and Shenzhen => Resource Sharing

= Most Students are Top Management => Lack of time and IT skKills
= Continuous growing enrollment => Keeping service quality
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Disadvantages of E-Learning

= Emphasize self-discipline of each student
= Asynchronous; less of interaction
= Interactive methods not friendly

= IT skill requirements
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Advantages of E-Learning

= Any where, any time

= Resource sharing; diversity of interaction
® Creative; individualized

= Keeping

= Efficiency and cost saving
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CEIBS’ Selection

CEIBS EMBA Program Choosing
E-learning Platform — Blackboard + + +

= Prototyping

= Business mapping

= Conference room pilot
= Training

= Go-life
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Our Practice ...

Yoh@ 2% LK

CHINA EUROPE INTERNATIONAL BUSINESS SCHOOL
www.ceibs.edu




Shanghai Beijing

?&mﬁléﬂ%

A EUROPE INTERNATIONAL BUSINESS SCHO
www.ceibs.edu




Multiple Sites

Support

Lid List/ Modify Users

H.AN FIAETY e e 0 LT A

Shift Course

71 users located
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Wultiple Sites

Support

Whole Course Cycle Support

= Before Class — Student Profile
S— = After Class — End Term Survey
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Any Where, Any Time
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Support SOP

= Operation process standardization
= Turnover

= Service quality improvement

= Data keeping

= Efficiency

Yoh@ 2% LK

CHINA EUROPE INTERNATIONAL BUSINESS SCHOOL
www.ceibs.edu



Support

SOP
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360° Survey

Strategic Thinking

EMBA Leadership Behavior Change SRARRE A
Others' Rating (Boss, Peers, Subordinates)

HOTRIRE S
Organizing & Planning
= Blue: 360 measures at entrance *E‘*fﬂ?. :
ecution & Implementation
= Grey: 360 measure at exit.
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Customer Focus

So we know what we should do! bl

Self-Management
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Change & Innovation
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Influence & Communication
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Communication in CEIBS

= Seven Principles of Good Practice in Education

No. 2 Develops reciprocity and cooperation among students

= A Survey of EMBA 2009

Shenzhen Shanghai Beijing

Hope to enhance network
with accomplished executives 36 127 43
through EMBA program

Total amount of survey 49 174 73
73% 73% 59%
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Bring Us Real Benefits...
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Future ...
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